
OUR 2018 GendeR 
Pay GaP RePORt

as one of the UK’s top employers*, we’re dedicated  
to creating a working environment of mutual respect,  
inclusion and accountability. 

*The Top Employers Institute has awarded MSD the exclusive Top Employers United Kingdom 2018 Certification for our exceptional employee offerings.

“ I firmly believe that diversity and inclusion aren’t simply ‘nice’ virtues for a 
company to have or boxes for us to check - they create success both in our 
bottom line as well as in fostering a happy, healthy, and invested workforce.”

 Celeste Warren, Vice President of Human Resources and Chief Diversity Officer, MSD

In line with the new reporting requirements, we welcome 
the opportunity to publish our most recent gender pay  
gap data.

the good news is that we’ve already been successfully 
working to reduce our gender pay gap and we’re 
committed to reducing it even further in the years to come.

abOUt MSd
We’re a leading biopharmaceutical company whose goal is to help 
the world be well. Although we’re made up of two reporting entities, 
MSDL (Human Health) and Intervet (Animal Health), this report 
combines pay data from all areas of our UK business. 

abOUt the GendeR Pay GaP
What it is:
The gender pay gap compares the average pay of all  
females in an organisation with the average pay of all males. 

What it isn’t:
It’s not about equal pay, which is a different concept. Equal pay 
is ensuring that a man and woman who are in a similar role are 
paid the same amount in line with their skills and experience.

At MSD we’re committed to equal pay for our men and women, 
regularly monitoring our compensation practices to ensure that  
we are paying employees fairly and equitably, and that pay decisions 
are not based upon age, gender, race or other protected 
characteristics.

MSd Pay QUaRtIleS

At MSD we have a reasonably balanced amount of women and  
men in each quartile.

MSd GendeR Pay GaP ReSUltS

MSd bOnUS GaP ReSUltS 

The vast majority of our employees at MSD currently receive a bonus and our mean bonus gap is 26.2%, down from 34.9% in 2017.  
Our median bonus gap is -1.1%, down from 8.2% in 2017. Although we’ve compiled the data from both of our UK entities for this report,  
you can find the separate MSDL and Intervet data reports here.

We’ve already been working hard to reduce our gender pay gap and 
last year our mean gap fell from 12.2% to 6.9% and our median 
from 3.1% to -3.6%.  This is well below the national figures of 
17.4% at the mean and 18.4% at the median.

26.2% -1.1%

-3.6%6.9%

Mean Median

Mean Median

94% of  
our male 
employees 
receive a bonus

97% of  
our female  
employees  
receive a bonus

Upper

57% 43%

Upper Middle

52% 48%

lower Middle

42% 58%

lower

61% 39%
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https://gender-pay-gap.service.gov.uk/Viewing/search-results


FaCtORS behInd the ReSUltS 
As a large biopharmaceutical company, we have a breadth of 
roles across the UK organisation, which include Manufacturing, 
Research, Commercial and professional HQ functions. 

At MSD we do have more men than women in our most senior 
positions, which are often roles with global responsibilities, and 
above market salaries and bonus levels that reflect this. Although 
it is positive that so much of our global talent is based in the UK, 
we’re aiming to increase the number of women in these senior 
positions to improve the gap in this part of the business. 

As a company that recognises diversity, we’re proud to offer our 
employees a variety of working patterns to suit them, for example 
part-time and shift work. Most of our part-time roles are held by 
women (97%) and a large amount of our shift workers are men 
(87%). As part-time workers on average earn less over the course 
of a year, and shift workers with a pay premium earn more, this 
difference in job type plays a big part in our gender pay gap figures.

Though our bonus 
gender pay gap is  
lower than last year,  
and the difference 
between the percentage 
of men and women 
actually receiving a 
bonus is very small,  
men are still more  
likely to receive a larger 
bonus than women 
given the number of 
males holding the most 

senior roles. This is partly caused by the larger number of women 
who work part-time, as the regulations do not permit us to pro-rate 
bonuses for part-time employees in our calculations. However, 
as part of our commitment to reducing the gap, we’ll be looking 
further at the reasons behind this.

SUMMaRy

At MSD we are proud of our diverse workforce, spread across the UK, and  
will continue to be committed to equal employment opportunities and diversity 
for all. There is no quick fix for gender pay gap issues, but we will continue 
to find ways to improve our positioning, working with our leaders across the 
organisation for positive change.
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97%

87%

UnCOnSCIOUS  
bIaS tRaInInG  
Helping us to make the best  
decisions in recruitment, promotion, 
staff development and recognition, 
based on talent and quantifiable 
evidence. GlObal dIveRSIty and 

InClUSIOn MOnth  
Four weeks of events, discussions  
and initiatives to help build 
awareness of the benefits  
of a diverse work force.

MSd WOMen’S netWORK 
Dedicated to promoting gender 
diversity, parity and an inclusive 
workplace through mentoring 
initiatives and events.

FlexIble WORKInG   
This can be formal, through a job 
share for example, or informal – 
we actively encourage and trust 
our employees to manage their 
work calendars to fit with other 
life commitments.

COnFIdenCe COaChInG 
& PeRSOnal bRandInG 
We run courses to help our 
employees build self-awareness, 
increase their visibility, develop  
a positive mindset and 
communicate confidently. MateRnIty and  

PateRnIty beneFItS   
We offer the same enhanced 
parental pay package to men and 
women so that new parents can 
share childcare duties and any leave 
in the way that suits them best.  

taKInG the 
InItIatIve –  
hOW We’Re 
StRIvInG tO  
dO betteR


